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CONNECTICUT AL-ANON FAMILY GROUPS SERVICES, INC. 

Board of Directors Meeting 

 

                                                          January 25, 2017 

The January 25, 2017 meeting of the Connecticut Al-Anon Family Groups Services, 

Inc. was called to order at 6:40 pm by President Pat Strong, and opened with the 

Serenity Prayer.   

Present:  Pat Strong, President, Jackie Bontems, Secretary, Sam Chaney, Treasurer,  

Deborah Cavanaugh, Sue Guilford, Stacie Van Deusen, Robert Kane & Gail 

Larkin.   Guest:  Sandy Salvato. 

Opening Remarks: Pat S. said Gail L., Area Delegate, had told her there were no 

resumes submitted for potential new BOD members.  Pat also said that the current 

“Working Agreement” with the church will expire at the end of this year.  Pat 

recommends not paying any additional “rent” that may be asked for in a “new” 

Working Agreement and possibly ask for a reduction in rent since we now have less 

space.  Also, there have been problems at the LDC office regarding phones and 

HVAC.  There is at this time no working bathroom near the new office as promised 

by the church.  Lesley Watson is the point person for the Working Agreement and 

she may not be aware of what the Minister discussed with Pat when the Minister 

requested we move the LDC last summer.  Pat also talked about a possible system 

for producing Schedules for 2018.  Marie will keep track of how many schedules are 

being sold out of the LDC.  In November there were 342, in December 56.  Public 

Outreach purchased 250 Schedules in January.  Pat said a system could be put in 

place whereby Marie and Veronica could print Schedules (with information 



 

2 

 

updated and provided by Group Records) as needed (if a new printer is purchased) 

and overseen by the BOD. 

Secretary’s Report:  Jackie presented the Minutes from the November 2, 2016 

Special Board Meeting by Teleconference.  Sam C.  then made the motion to accept 

the minutes as presented and Stacie V. seconded.  Motion passed unanimously.  

Jackie also presented the Minutes from the Jan. 6, 2017 Special Board Meeting.  

Bob K. moved to accept the minutes as presented and Gail L. seconded.  Motion 

passed unanimously. 

Concept I Sharing: Stacie V. presented a sharing on Concept I taken from the Jan. 

2010 Forum.  The Article talked about how Concept I speaks to the importance of 

the Al-Anon Groups and their freedom of each group to make their own decisions.  

Through District Representatives and the groups, voices are heard at Area 

Assemblies.  The Article went onto say that the Concepts are useful in our personal 

lives as well.  Concept I’s lesson can be interpreted to be that if I want something to 

be different, I have to speak up.  This works in family life as well as at work or in 

our social interactions.  Concept I is both about how each group contributes to the 

operations of Al-Anon and that if we want to effect change we need to speak out.  

It’s about accepting praise or blame as it is due, not as we want it to be.  Jackie B. 

will present Concept II for the next Board of Directors meeting. 

LDC Treasurer Report:  Sandy S. brought a report showing the 4th quarter of 2016 

and comparing it to the 4th quarter of 2015.  She said that when she met with the 

Finance Committee it was suggested that a breakout of payroll be included when 

reporting finances.  For the next LDC Treasurer report Sandy will change 
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“Frontier” on her report to read “Phone/Internet”.  Pat S. gave the figures from 

Marie of contributions to the LDC in the last quarter, $1,139.92 for October, $55.30 

for November and $55.30 for December.  Total 4th Quarter 2016 contributions to the 

LDC=$1,250.52. 

Sandy also reported that Quickbooks is not being utilized as yet for expenses.  

Sandy would like to see Quickbooks used for expenses as well as income.  Sandy is 

considering using a Quickbooks General Ledger report to present year end 2016 

figures.  She is also working on a budget for the LDC for 2017 and will e-mail it to 

us.  Sandy will do a report year to date comparing 2015 and 2016 and will include 

adjustment to 2016 which makes it more complete, re: total expenses and including 

net income.  She will send to Pat S. and then it will be forwarded to the rest of the 

BOD by Pat.  Sam C. then said for 2016 the LDC has lost $5,132 which seems to be 

in line with what Michael C., former LDC Treasurer predicted.  

Sandy then reported that Bruce G. had stepped down from the Finance Committee 

and John has completed three years thus far.  She also said she had received a 

resume from Ann T. to be a member of the Finance Committee. Discussion followed 

on requiring something formal from Bruce as to his stepping down and as to John 

wanting to continue to be on the Finance Committee.   Finance Committee 

Description was also discussed and its’ autonomy regarding the Finance 

Committee’s Chair reporting to the BOD.  There was some history given by Sue G. 

that at the time the Finance Committee was formed, the Board was not in a position 

to oversee the LDC so the Finance Committee was given that responsibility.  The 

current LDC Treasurer Job Description does give them the responsibility to choose 
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the Finance Committee members.  Pat S. has reviewed the 2013 BOD Minutes 

where the resume of Michael C. was reviewed and he was appointed by the Board.  

At that time, Michael was given the responsibility to find two Finance Committee 

members in addition to those already designated to be on the Committee.  Pat 

clarified that Sandy S. as Finance Committee Chair does report to the BOD Chair.  

Question was raised as to how long a term is for a Finance Committee member?  

The 2008 draft and the 2016 revised Description of the Finance Committee were 

discussed but the term limit was unclear.  It was decided that the Finance 

Committee does need to document when a member decides to leave its’ ranks. 

Sue G. moved to table Ann T.’s request to be a member of the Finance Committee 

and Stacie V. seconded.  Motion passed unanimously.  Sandy is to contact John and 

Bruce to clarify their positions as to their membership on the Finance Committee.   

Pat S. said all members of the Finance Committee should have to pass a 

Background Check to be on the Committee.  At the next Finance Committee 

meeting in April the status of John and Bruce will be confirmed. 

Treasurer’s Report:  Sam C. reported that at the end of 2016, the LDC had $27,491 

in its’ checking account and the ending balance as of Dec. 31, 2016 in the Area 

checking account was $19,054.06.  Sam also said the Area Treasury and LDC 

Treasury’s were in sound financial condition.  He said he had sought to follow up 

with Associated Insurance Group about our insurance policies but had not yet 

spoken to them.  Sam said also that we have now officially filed our Amended 

Corporate Tax Returns for 2013 and 2014 which included the LDC inventory and 

the LDC bank account amounts in the balance sheet section of the returns.  There 
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was a one-time fee incurred to have our accountant amend the returns. He also 

prepared and filed our 2015 corporate tax return.    

Status Report Background Check Guidelines:  Stacie said she had no status report 

but will bring matter up at the next Area Agenda Meeting. 

Discussion re: Procedure for Requesting Budgeted Funds from Area Treasurer: 

Sam C. reported that at a Finance Committee meeting a recommendation was made 

that if the LDC Checking Account Balance drops below $12,000 the Board should 

be notified.  The $12,000 accounts for about ¾ of the yearly dollars needed for 

payroll.   Discussion ensued about a timing mechanism also being put in place in 

that should the LDC checking account balance near the $12,000 mark, the BOD will 

then be notified.  The Area Treasurer should then be contacted at that point and be 

asked for monies to be transferred to the LDC Checking Account.  

Deborah C. made the motion that “Should the Treasurer of the LDC inform the 

Board that the LDC Checking account balance is below $12,000 then the Board of 

Directors Chair will request $3,000 from the Area Treasurer”.  Seconded by Sue G., 

Motion passed unanimously.   

Break at 8:15, meeting resumes at 8:25 

Personnel Policies Employee Review/Evaluation: 

Pat S. said that in July of 2017, employees will have been employees for one year 

and we should do one-year evaluations.  Right now the Manager makes $12.00/hr 

and the Assistant Manager $11/hr.  As of now the minimum wage in CT is $10.10 an 

hour and will go up again next January.  It would be good to show the employees, if 

they are doing a good job, that we appreciate their efforts and deserve a raise.  Pat 
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asked that the Personnel Committee help the Board so that every detail doesn’t need 

to be discussed by the Board by creating a Procedure as to how to evaluate 

employees, discussion of hourly rate, etc. and make recommendations to the Board.  

Bob K. is willing to continue as Chair of the Personnel Committee.  Stacie will step 

down and send an e-mail resigning from the Committee. Pat explained that Marie 

reports to Pat and Veronica reports to Marie.  Personnel Committee to set up 

procedure to evaluate employees and discuss increasing their pay.   

Pat also asked that in order to help the Personnel Committee that Board members 

think about Evaluation Procedures and pay raises and bring ideas to March Board 

meeting.  She also asked Board members look at Finance Committee and LDC 

Treasurer job descriptions and send suggestions to Pat.  Pat will also send 

suggestions out to the BOD and we can reply and give feedback.  Although these job 

descriptions were revised this past spring there were oversights, such as the 

description of Finance Committee does not include wording that the BOD Treasurer 

is on the Finance Committee.  Also that the LDC Treasurer job description should 

state that it is a 3 year term.   

Stacie V. moved to adjourn the meeting and Deborah C. seconded.  Motion passed 

unanimously. 

The meeting adjourned at 8:40 p.m. with the “Al-Anon Declaration”. 

                                                                                     Respectfully Submitted, 

                                                                       Jackie Bontems/Corporate Secretary                                                                        


